


















 

Public Works Engineering 
410 Taylor Road| Unit 104 | Punta Gorda, FL: 33950 

Phone: 941.575.3632 | Fax: 941.575.3664 

 

Date:  As of January 7, 2026 
  
To:   Marine Advisory Committee 
   
From:  Matthew Logan, Coastal Project Manager 
 
Subject:          December 2025 MSBU Project Update  

 
 
Ackerman Waterway: No active project at this time. Refer to Manchester Waterway.  
 
Alligator Creek:   

• Engineering Assessment Report for a claim for Helene and/or Milton – Completed June 20, 2025. 

• Finalize the plans for dredge project and Complete the bid documents to bid with the Pirate 
Harbor Project.   

 
Buena Vista Area Waterways  

• Kelly Brothers began mobilization on October 6.  Dredge is 100 complete.  Trucking and Grading 

of material on the shoreline was completed by first week in December.  The shoreline is open for 

the enjoyment of the Public 

  
 
Edgewater North:  No active project at this time. 

 
Gulf Cove Waterways:  

• Need to resurvey the interior due to reports of shoaling  

• Draft plans for the interior dredge project need to be finalized 
 

 
Harbour Heights:  

•  No active project at this time. This project was placed on hold.  
 

Hayward Canals:  

• No active project at this time. 
 



Public Works Engineering 
410 Taylor Road| Unit 104 | Punta Gorda, FL: 33950 

Phone: 941.575.3632 | Fax: 941.575.3664 

 
 

Manchester Waterway:   

• An RLI has been submitted to the Purchasing Department for an Engineering contract to address 
multiple spots throughout the system. Negotiations are underway with the selected firm.     

 
Northwest Port Charlotte: An RLI has been submitted to Purchasing for Engineering Services to design 
and permit the access channel(s) leading into the Apollo, Venus, and Cheshire Waterways.    

 
Peace River Shores:  No active projects at this time. 
 
Pirate Harbor:    

• The dredge project is in final design stages and construction bid documents are being prepared to 
bid with the Alligator Creek Project 

 
Southbridge Waterway:  No active projects at this time. 
 
South Gulf Cove Tender House:  

• 30 percent Tender House plans advancing towards 60 percent submittal  
 
South Gulf Cove Waterway:  

• Proceeding with an RLI for the access channel and interior spot dredge 
 
Suncoast Waterway:  An RLI submitted to the Purchasing Department to conduct Navigational 
Dredging.  The contract has been awarded to Florida Marine Contracting and Recovery.  They have 
begun mobilizing to the area for work to commence.    
  

 



County
Project 
Number

WCIND
Project 
Numbe Agency Equipment or Program Title

Grant Funds 
Awarded

Grant Funds 
Expended

Grant Award 
Balance Disposition Notes:

s392306 Charlotte County Parks Artificial Reef Monitoring $ 50,000 $ 21,550 $ 28,450 Active - extended to 4.26
s392307 C254 Charlotte County Public Works New Marine Markers $ 120,000 $ 96,094 $ 23,906 Active - extended to 4.26 schedule delays
s392308 C253 Charlotte County Parks Derelict Vessel Removal $ 64,000 $ 12,488 $ 51,512 Active - extended to 4.26 schedule delays
s392404 C270c Charlotte County Public Works Sunrise Channel Dredge $ 125,000 $ 77,811 $ 47,189 Active - Extension approved 9.2schedule delays

$ 359,000 $ 207,943 $ 151,057

County
Project 
Number

WCIND
Project 
Numbe Agency Equipment or Program Title

Grant Funds 
Awarded

Grant Funds 
Expended

Grant Award 
Balance Disposition Notes:

s392500 Charlotte County Parks Ainger Creek Boat Ramp Redevelopment $ 250,000 $ 0 $ 250,000 Active - Extension approved 9.2Permitting
s392504 C280c Charlotte County Public Works Sunrise Channel Dredge $ 150,000 $ 0 $ 150,000 New CNIF Grant off cycle
s392509 C264 Punta Gorda Police Department Boats, DV Removal & Holiday Overtime $ 347,414 $ 14,809 $ 332,605 Active - Extension approved 9.2Production delays
s392513 C265 Charlotte County Sheriff's Office Vessel, Motors, LE Equip., Overtime & Traini $ 184,846 $ 107,475 $ 77,371 Active - Extension approved 9.2Construction delays at 

is392519 City of Punta Gorda Pump Out Boat $ 5,000 $ 3,477 $ 1,523 Active - Extension approved 12 Ext request - marina delays

$ 937,260 $ 125,760 $ 811,500

County
Project 
Number

WCIND
Project 
Numbe Agency Equipment or Program Title

Grant Funds 
Awarded

Grant Funds 
Expended

Grant Award 
Balance Disposition Notes:

s392601 c271 Heal Our Harbor Ambassadors Training Program 10,450$          $ 0 $ 10,450 Active  
s392602 Civil Air Patrol Sundown Flights 26,250$          $ 1,840 $ 24,410 Active  
s392605 PNR Military Reef 75,000$          $ 0 $ 75,000 Active  
s392607  Charlotte County Public Works New Marine Markers 5,000$            $ 0 $ 5,000 Active  
s392609 c272 Punta Gorda Police Department Boats, DV Removal, Holiday OT 109,476$        $ 0 $ 109,476 Active
s392611  Peace River Sail & Power Squadron Boater Safety Materials 4,000$            $ 0 $ 4,000 Active
s392612 c273 Public Safety Fire Rescue Vessel 369,821$        $ 0 $ 369,821 Active
s392613 c274 Charlotte County Sheriff  LE Equip, OT, Training 212,528$        $ 0 $ 212,528 Active
s392614 Charlotte County Public Works Marine Debris Removal 80,000$          $ 0 $ 80,000 Active
s392615 c275 Charlotte Harbor Environmental Ctr 4th Grade Environmental Education, Sign 50,000$          $ 0 $ 50,000 Active
s392616 US Coast Guard Auxiliary 87 Patrol Boat Shelter 4,000$            $ 0 $ 4,000 Active
s392619  City of Punta Gorda Pump Out Boat 5,000$            $ 0 $ 5,000 Active
s392620 c276 Learn to Sail replacement equipment, enclosure 17,600$          $ 0 $ 17,600 Active
s392621 c277 US Coast Guard Auxiliary 98 Trailer, Comm, BS educational materials 14,618$          $ 0 $ 14,618 Active
s392623 c278 Charlotte Harbor Youth Sailing Class Materials and Equipment 7,069$            $ 0 $ 7,069 Active
s392627 PNR Living Shoreline 20,000$          $ 14,750 $ 5,250 Active encumbered
s392630 Charlotte County Public Works Stump Pass Monitoring 50,000$          $ 50,000 $ 0 Active
s392631 Charlotte County Public Works North Manasota Key Beach Nourishment 200,000$        $ 200,000 $ 0 Active
s392652 c279 Charlotte County Public Works Maintenance to Navigation Aids 90,000$          $ 23,687 $ 66,313 Active exp/encumbered
s392653  Englewood Fire Department Replacement boat 150,000$        $ 0 $ 150,000 Active off cycle

$ 1,500,812 $ 290,277 $ 1,210,535

FY23 & FY24 BALANCES AS OF 01/06/26

FY25 BRF BALANCES AS OF 01/06/26

FY26 BRF BALANCES AS OF 01/06/26



 

 

Charlotte County Community Services 941.613.3220 
Parks and Natural Resources Division 941.235.5021 fax 
1120 Centennial Blvd., Port Charlotte, FL 33953 CharlotteCountyFL.gov 

 

MEMORANDUM 
Date: January 2026 

To: Marine Advisory Committee  

From: Tina Powell, Parks and Natural Resources Manager 

Subject: Community Services Boat Ramp and Fishing Pier Projects Update  

 

MEMORANDUM  
 
Project updates for Community Services boat ramp and fishing pier facilities:  
 

• Ainger Creek Park:  
o Park Redevelopment project managed by Facilities; updates on the 

Project Status Updates webpage. Facilities provided the following update: 
First draft plans delivered Friday 11/14; were deemed incomplete after 
review. Awaiting updated plans and schedule. No Jan. update provided.  
 

• Allapatachee Park:  
o Parking lot improvement project is being managed by Community 

Services; construction award going to BCC in Feb. 
 

• Anger Fishing Pier:  
o Park sustained 

catastrophic 
damage from 
Helene/Milton; 
closed until 
further notice.   

 
 
 
 
 
 
 
 
 



 
• Bayshore Live Oak Park:  

o Park sustained catastrophic damage from Helene/Milton; some areas remain 
closed until further notice.  

o Parking lots, greenspace, fireplace pavilion and horseshoes have re-opened.  
o Design is in negotiation. 

o Shoreline renourishment is in progress.   
 

• Boca Grande Fishing Pier:    
o Park sustained catastrophic damage from Helene/Milton; closed until further 

notice. 
o The parking lot and canoe/kayak launch have been re-opened.  
o Design is at 90% and in permitting with the regulatory agencies. 

 
• Butterford Waterway Park: No projects at this time. 

 
 

 



• Cedar Point Environmental Park:  
o Pier replacement is being managed by Community Services; minor repairs 

were completed in July 2023.  
o Pier sustained catastrophic damage from Helene/Milton; closed until further 

notice. Design and permitting complete; engineer preparing bid docs. 
 

• Centennial Fishing Pier: No projects at this time.  
 

• Charlotte Harbor Event and Conference Center: 
o Seawall replacement design project is being managed by Community 

Services; the design team has completed 60% designs and submitted permit 
applications. Staff replied to an Army Core Request for Additional 
Information. 
 

• Darst Park: 
o Community Services is managing the boarding pier, seawall replacement 

and ramp scour protection; design is at 90% and in permitting with the 
regulatory agencies.  

 
• El Jobean Fishing Pier:  

o Park sustained catastrophic damage from Helene/Milton; closed until further 
notice.   

o Design team is preparing technical memo for resiliency alternatives.  

 
• Englewood Beach at Chadwick Park:  

o Park sustained catastrophic damage from Helene/Milton; closed until further 
notice. 

o The parking lot has been fully re-opened.    
o Resiliency alternatives presented to BCC 11/25; design team has begun the 

Walkovers with Limited Boardwalk Connectivity option. 



 
• Harbour Heights Park: No projects at this time. 

 
• Hathaway Park: No projects at this time. 

 
• Lemon Bay Sunrise Rotary Park:  

o Park sustained significant damage from Helene/Milton.   
o The park has been partially reopened, the canoe/kayak launch, a portion of 

the boarding pier remain closed.    

 
 
 
 

 
 
 
 
 
 



 
• Live Oak Point:  

o Park sustained catastrophic damage from Helene/Milton; closed until further 
notice.   

o Ian damage repair construction preparing to submit to purchasing. 
o Helene/Milton damage design approved by BCC 11/12; contract is in Legal 

for review.  
 

 
• Placida Fishing Pier:  

o Park sustained catastrophic damage from Helene/Milton; closed until further 
notice.   

o Design team is preparing technical memo for resiliency alternatives.  
 

 
 
 
 
 
 
 



 
 

• Placida Park:  
o 2014 Sales Tax expansion project managed by Facilities; updates on the 

Project Status Updates webpage. Facilities provided the following update: 
The amendment for the design contract & additional preconstruction services 
was approved by BOCC on 11/12. FDEP issued the environmental resource 
permit on 11/7. The USACE public notice will be issued in The Daily Sun for 
3 consecutive weekends starting 11/23, continuing 11/30 - 12/7. Schedules 
will be updated further upon ACOE permit issuance. Mitigation credits were 
approved by the BOCC on November 12th. No Jan. Update provided.  
 

• Port Charlotte Beach Park:  
o Park sustained catastrophic damage from Helene/Milton; areas remain 

closed until further notice. 
o The beach, sport courts, playground, sailing center and one boat ramp have 

partially re-opened.  
o Ian damage design in progress; staff responded to RAI in Dec.   

 
o 2020 Sales Tax Recreation Center project managed by Facilities; updates on 

the County’s Project Status Updates webpage. Facilities provided the 
following update: The surge tank and foundation has been formed out with 
underground utility work underway at the pool. Auger piles have been 
completed, and the elevator shaft and foundations are being formed at the 
Rec Center. Underground utility work is underway. No Jan. Update provided.  

o 2020 Sales Tax Tier 2 Pool project managed by Facilities: See above.  
o Park Amenities Project is being managed by Community Services; 

construction bid docs in process. 
 

• Riverside Park: 
o Ramp has been closed due to safety issues for motorized vessels due to 

safety issues cannot be address via repairs. Ramp repair project managed 
by Facilities; updates on the County’s Project Status Updates webpage. 
Facilities provided the following update: Construction kickoff meeting was 
held on October 30th with Facilities, Community Services, Thomas Marine 
Construction, and Weiler Engineering to discuss project schedule, schedule 



of values, and ACOE permit requirements.  Construction is anticipated to 
begin in January 2026, due to the long lead time of the floating dock. No Jan. 
Update provided.  
 

• South Gulf Cove Park:  
o Boat ramp sustained damage from Helene/Milton; closed until further notice.   
o Pre-construction meeting with contractor 12/4; county permits submitted in 

Dec.  
 

• Spring Lake Park: 
o Canoe/kayak launch sustained damage from Ian; closed until further notice.  

 
• William R. Gaines Jr. Veterans Memorial Park: 

o 2020 Sales Tax Phase 3 project managed by Facilities; updates on the 
County’s Project Status Updates webpage. Facilities provided the following: 
The contractor is preparing to submit a revised guaranteed maximum price 
package for the priorities Community Services provided to align better with 
the budget, per BOCC direction. No Jan. Update provided.  



Park Park Status Project Project Notes Project Status 
Ainger Creek Park Fully open Redevelopment Preparing bid docs FWC grant awarded
Allapatachee Park Fully open Parking lot improvements Construction going to BCC Ian FEMA Phase 3B
Anger Fishing Pier Closed Full park Helene/Milton damage H/M FEMA Phase 3B

Bayshore Live Oak Park Closed Full park Helene/Milton damage Design contract in negotiations Ian FEMA Phase 3B; H/M FEMA Phase 3B

Boca Fishing Pier Partially open Full park Helene/Milton damage Design in progress
Idalia FEMA Phase 3B; H/M FEMA Phase 3B

Butterford Waterway Park Fully open None N/A
Cedar Point Environmental Park Partially open Pier Helene/Milton damage Preparing bid docs H/M FEMA Phase 3B

Centennial Fishing Pier Fully open None N/A
Charlotte Harbor Event Center Fully open Seawall replacement In permitting 

Darst Park Partially open
Boarding pier and seawall 

Ian/Helene/Milton damage
In permitting 

Ian FEMA Phase 3B; H/M FEMA Phase 3B
El Jobean Fishing Pier Closed Full park Helene/Milton damage Preparing tech memo H/M FEMA Phase 3B

Englewood Beach Partially open Full park Helene/Milton damage Design in progress H/M FEMA Phase 3B
Harbour Heights Park Fully open None N/A

Hathaway Park Fully open None N/A

Lemon Bay Sunrise Rotary Park Partially open
C/k Launch, RR and partial pier 

Helene/Milton damage
FEMA process

Ian FEMA Phase 3B; H/M FEMA Phase 3B
Live Oak Point Park Closed Full park Ian/Helene/Milton damage Design contract in legal review Ian FEMA Phase 3B; H/M FEMA Phase 3B
Placida Fishing Pier Closed Full park Helene/Milton damage Preparing tech memo H/M FEMA Phase 3B

Placida Park Fully open Redevelopment In permitting 
Ian/Helene/Milton damage Ian design in permitting Ian FEMA Phase 3B; H/M FEMA Phase 3B
Redevelopment - Sales Tax Facilities project in process

Redevelopment - Park Amenities Preparing construction bid docs
Shoreline renourishment Complete

Riverside Park Partially open Boat ramp replacement Construction kick-off 1/2026
South Gulf Cove Park Partially open Boat ramp Helene/Milton damage In permitting Ian FEMA Phase 3A; H/M FEMA Phase 3B

Spring Lake Park Partially open Canoe/kayak launch Ian damage Ian FEMA Phase 3A 
W.R Gaines Jr. Veterans Memorial Park Fully open Redevelopment - Sales Tax Facilities project in design

Port Charlotte Beach Partially open

Community Services Boat Ramp and Fishing Pier Projects Summary - 1/1/2026



Immediate staff post-storm assessments creating initial damage assessment 
Initial assessment generates the Damaged Items (DI) list and is submitted to 
FEMA 
Staff and Consultant create more detailed damage assessments 
May require additional engineering assessments
On site field visits with FEMA
Schedule determined by FEMA 
Damage Description and Dimensions (DDD) developed
 County’s first opportunity to negotiate with FEMA: what is damaged 
This is a back and forth process
Scoping of the scale of damages agreed upon in the DDD 
County’s second opportunity to negotiate with FEMA: scope of damages 
This is a back and forth process
Cost estimates of the agreed upon scoped damages 
County’s third opportunity to negotiate with FEMA: cost of repairs
This is a back and forth process

Phase 4 Final reviews Final project reviews
Obligation of funds by FEMA on agreed upon costing
Recovery Transition Meetings 
Actual construction work for recovery/repair 
County procurement process with appropriate FEMA language
Reimbursement requests 
Project closeout and reconciliation

FEMA Phases Key and Definitions

Phase 5 Obligations & recovery transition

Phase 6 Post award monitoring & amendments

Final reconciliation & closeoutPhase 7

Pre Award activities operational planningPhase 1

Impacts and abilitiesPhase 2

Scoping 

Costing

Phase 3A

Phase 3B



Status Agency Case # CO #  Tagged Date Size Make Style Reg/DOC#/Name General Location Comment

Open Case FWC FWC23ON0092452 AV-509 9/26/2023 24 N Americ cabin FL9273DN Charlotte Harbor Canal H. Idalia/Hold

Removed FWC FWC24ON0073761 AV-518 8/25/2024 15 Newport sail FL2296SH Marchman Waterway

Removed CCSO  Char2504-020853 AV/606 4/30/2025  32  Charter Yachts Sail Sand Dollar Peace River
Removed CCSO Char2412017294 AV/611 12/26/2024 18 Brunswick Sail FL3454EA Alligator Bay

Ready for Removal CCSO Char 2508-001092 AV/614 8/2/2025 24 Dyer Sail FL4541LK Grassy Point

Removed CCSO Char 2508-009225 AV/615 8/15/2025 31 Pearson Sail FL9321PR Gasparilla Sound/Across from Dog island
Removed CCSO Char 2509-013316 AV/619 9/18/2025 26 Croft Craft Sail FL1090ND Chadwick Cove

Open Case FWC FWC25ON0102092 AV/620 11/20/2025 Cabin Peace River by Gilcrist
Open Case FWC FWC25ON0102085 AV/621 11/20/2025 sail Peace River by Gilcrist
Open Case FWC FWC25ON0109394 AV/622 12/13/2025 Unknown cabin Chadwick Cove needs dive team

Open Case FWC FWC25ON0109628 AV/623 12/13/2025 Unknown cabin Chadwick Cove needs dive team

Open Case 5 Removed 5 Relocated 0 Ready for Removal 1 1 on administrative hold

 

Derelict Vessels in Charlotte County as of 1/1/2026
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