MINUTES
GARDENS OF GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, NOVEMBER 20, 2024

9:30 a.m. - 10:40 a.m.
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Martha Vanderbilt, Chair

Benjamin Sinclair, Vice Chair

James Newkirk
County Staff: Lorraine Moneypenny, Community Liaison
Guests: None

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roli call was taken, and a quorum was
established.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda lItems Only (3 Minute Limit):
None

Approval of Minutes:
The May 9, 2024 minutes were unanimously approved as written.

Unfinished Business:
a. FY26 Paving Program: The FY26 paving program will be accounted for in the FY25/FY26

budgeting process, the community liaison reported. A draft budget will be presented on
November 26, and discussed at the next meeting in February, If not approved, a special
meeting would be called to approve a revised budget before March 31. Mr. Newkirk asked
whether the budget would include a realistic estimate of paving costs and options for financing.
Mr. Sinclair recalled that the 2020 rate increase was intended to cover paving and pipe lining.

The Advisory Board compared the paving map to the MSBU territory map. The paving map
covers a westward segment of Coliseum Boulevard that is not in the MSBU., Also, it omits
Englewood Boulevard. It seems an adjustment is in order. Board members understand that it
is sensible to continue paving Coliseum Boulevard past the territory line, but the MSBU shouid
not be charged for that portion.

Mr. Sinclair asked whether storm drain openings will be widened. During a heavy rain, the
pipes are large enolgh to the water, but the smaller storm drains are a bottleneck that result
in stormwater shooting fifteen feet into the air. Mr. Newkirk suggested that would be addressed
in the process of pipe lining.




b. Pump Station Mowing: Charlotte County Utilities (CCU) is obligated to mow 4 feet all

around the lift station and, in the front, to the right of way. Behind the station, beyond the
4' mark, there is tall grass to the water. This belongs to the Gardens of Gulf Cove
Property Owners Association and is that organization's responsibility.

Pipe Lining: Understanding that pipes in need of repair would be repaired or lined in
advance of paving in FY26, Mr. Newkirk is interested in a full list of pipes {o be
addressed. The community liaison said two pipes are to be lined in FY25: one at
Coliseum Boulevard & Darnell Ave and another at Romford Avenue & Bennett Drive. Mr.
Newkirk sought assurance that no other pipes are in need of repair. For instance, across
Alberta Avenue in line with storm drains, there is a six-inch dip in the road that indicates
a problem with pipe. Mr. Sinclair recalled a project manager once explained to the Board
that it's cost prohibitive to diagnose all pipes, and that some road crossing pipes can be
fixed without destroying pavement.

New Business:
a. Financial Reports: The Board reviewed the FY24 maintenance activity and fund financial

reports. Mr. Sinclair expressed satisfaction that the MSBU spent funds it accrued for
pipelining. He noted a sidewalk he reported was fixed. Ms. Vanderbilt noted a pothole she
reported was patched. Mr. Newkirk asked whether contractors fix sidewalks they damage.
The Board reviewed the 2025 budget.

The community liaison explained that the proposed FY26/27 budget will be reviewed at
the February 2025 meeting. If it is not approved, it may be necessary to schedule a special
meeting to approve a revised budget before March 31.

Citizen Input on MSBU Items (3 Minute Limit):

None

Advisory Board Open Discussion: The community liaison reported that Public Works will
apply herbicide to the weeds in the cracks between the curb and the streef; this service was
delayed due to the hurricanes. The Board discussed upcoming paving, milling and the necessity
of accommodating storm drains.

Scheduled Future Meetings as Needed / ltems for Next Agenda:
Budget is added to the next agenda. Future meetings are scheduled at 9:30 a.m. in the West
County Annex Conference Room 120 as follows:

Wednesday, February 26, 2025
Wednesday, May 21, 2025
Wadnesday, August 20, 2025
Wednesday, November 19, 2025

The meeting adjourned at 10:40 a.m.

Submitted by Lorraine Moneypenny
Public Works Department
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Submitted by Lorraine Moneypenny
Public Works Department

“May-tha 2l I 24 202§
Chair Signature Date
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AGENDA

GARDENS OF GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, NOVEMBER 20, 2024

9:30 a.m., Mac V. Horton, West County Annex
6868 San Casa Drive, Englewocd, Florida

ADVISORY BOARD: Martha Vanderbiit, Chair
James Newkirk, Vice Chair
Benjamin Sinclair

COUNTY STAFF: Lorraine Moneypenny, Community Liaison
James Layport, Paving Projects Manager

PURPOSE: Reguiar Meeting

Call to Order / Roll Cali

Piedge of Allegiance

Changes to the Agenda

Citizen Input on Agenda ltems (3 Minute Limit)
Approval of Minutes: May 9, 2024

Unfinished Business

A

a. FY26 Paving Program
h. Mowing behind pumping station
¢. Pipe lining
7.  New Business
a. Financial Reporis
Citizen Input on MSBU ltems (3 Minute Limit)
. Advisory Board Open Discussion
10. Meeting Schedule 2025: 9:30 a.m. on February 26, May 21, August 0, November 19 at
West County Annex
11. items for Next Agenda
12. Motion to Adjourn




MINUTES
GARDENS OF GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, MAY 9, 2024

9:32 a.m. —10:10 a.m.
Mac V. Horton, West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Martha Vanderhilt, Chair

Benjamin Sinclair, Vice Chair

James Newkirk
Members Absent: Raymond Forshee : :
County Staff: Lorraine Moneypenny, Commumty Lzalson
Guests: None :

Call to Order / Roll Call: : :
The meeting was called o order at 9 32 a.m. Arocll call was taken and a quorum was

established.

Changes to the Agenda / Motion to Approve Changes
None

Citizen Input on Agenda Items Oniy (3 Minute leit}
None

Approval of Minutes: : -
The February 7,2024 mlnutes were unanlmous!y approved as written.

Unfmlshed Business:
a. Darnell Avenue Pipe Lmlnq The Darneil Avenue pipelining is completed today, according to

Ms. Moneype_nny The contractor will restore grass and concrete to previous condition. Mr.
Newkirk inquired. about the two remaining pipes requiring lining. Conversation ensued
regarding additional locations to be addressed ahead or soon after paving; the Board stressed
its preference for spendmg money to fix pipes before paving. Estimates will be available in the
coming months. The board discussed some of the bottlenecks in drainage and debris in a
canal not in the purview of the MSBU. An open ditch parallel to Sailors Way is heavily
vegetated and may be impacting drainage; Mr. Newkirk reported it on the Charlotte County
app.

b. FY26 Paving Program: The FY26 paving program will be accounted for in the FY25/FY26
budgeting process to begin this summer, Ms. Moneypenny reported. The Board is eager to
prepare, but litfle can be done until the paving Projects Manager begins his preparations in
FY25; at that time, he will visit an advisory board meeting.




New Business:
a. Financial Reporis: The Advisory Board reviewed the FY24 second quarter financial reports.

Costs for the bulk of the Darnell pipelining will be reflected on the FY24Q3 report. There were
no further guestions.

Citizen input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:

Mr. Newkirk removed the debris on top of the grass behind the pumping station at Coliseum
Boulevard and now mowing is overdue. While that property is not under the MSBU purview, Ms.
Moneypenny will find appropriate party to remediate.

Scheduled Future Meetings as Needed / Items for Next Agenda:
Pipe lining is added to the next agenda. Future meetings are scheduled at 9:30 a.m. in the West
County Annex Conference Room 120 as follows:

« Wednesday, August 28, 2024
» Wednesday, November 20, 2024

The meeting adjourned at 10:10 a.m.

Submitted by Lorraine Moneypenny
Public Works Department

Chair Signature Date
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Gardens of Gulf Cove Street and Drainage MSBU
Adopted Budget

FY2025
Estimated ERU's and Cost per ERU Approved Adopted Changes
Vacant FY2025 FY2025 FY2025
Estimated ERU's 10.200 9.200 (1.000)
Cost per ERU $ 350.00 | $ 350.00 | $ -
Occupied
Estimated ERU's 979.900 980.900 1.000
Cost per ERU $ 350.00 | $ 350.00 | $ -
Current FY24 Rate $ 350.00
Current Maximum Rate $ 350.00
Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025
Beginning Balance $ 660,981 | $ 246,330 | $ (414,651)
Revenues
Assessments & Earnings
Assessments 346,535 346,535 -
Inferest 2,314 863 (1,451)
Interest Earnings-L.G.S.F.T.F. - - -
Net Inc/(Decr) Fair Market Value-Investments - - -
Interest-Tax Coll - - -
Misc Rev-Refund Prior Year Exp - - -
GDC Recovery (Interfund Trf-Capital Projects) - - -
Excess Fees /Tax Collector - & g
Less 5% Reserve - FS 129.01(2)b (17,327)) (17,327) -
Grant & Subsidy Revenue
State Granf - - -
Loans & Borrowing
Debt Proceeds - - -
Total Revenue $ 331522 | $ 330,071 | $ (1,451)
Expenditures
Contract Services
Engineering - - -
Other Contractual Srvs - - -
Concrele Flatwork 15,000 15,000 -
Drainage - B -
Street Sweeping 7,780 7,780 -
Installed Sod - - -
Landscaping - - -
Paving - - -
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Contract Services; other
Pipe Lining
Right of Way Maint
ROW Reclamation
Specialty Mowing
Public Works Services
Equip Rep! Charges-PubWrks
Operating Exp-PubWrks
Road & Bridge Materials
Sign Materials
Internal Charges
Central/indirect Srvs
Purchased Services
Postage-MSBU Notices
Personal Srvs-InterDept
Postage
Ulility Service-Electricity
Advertising-Legal
Fees-Landfill
Collection Fee-Tax Collector
Materials and Supplies
Capital Outlay
Imprv-Other Than Bldgs
Debt Services
Principal
Interest
Other Debt Service Costs

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Version Date

Approved Adopted Budget
Budget Budget Changes
FY2025 FY2025 FY2025

200,000 200,000 -
11,783 11,783 =
74,915 74,915 -
24,402 24,402 -

2,310 2,310 -
3,237 1,120 (2,117)

500 500 -

6,931 6,931 -
346,858 344,741 (2,117)
$ 645,645 | $ 231,660 | $ (413,985)

65.1% 40.2%
9/8/2024
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Beginning Balance

Revenues
Assessments & Earnings

Gardens of Gulf Cove Street and Drainage MSBU

Grant & Subsidy Revenue

Loans & Borrowing
Total Revenue

Expenditures
Contract Services
Pipe Lining
ROW Maintenance
ROW Reclaimation
Speciality Mowing
Public Works Services
Internal Charges
Purchased Services
Materials and Supplies
Capital Outlay
Debt Services

Total Expenditures

Reserves (Ending Fund Balance)

Reserve %

Fund Financial Report

Oct. 1, 2023 - Sept. 30, 2024
Unaudited as of 9.30.24

Adopted Amended
Actual Budget Budget YTD Actual Encumbered Balance
FY2023 FY2024 FY2024 FY2024 FY2024 FY2024
$617,882 $674,727 $963,723 $963,724
374,465 331,570 372,815
$374,465 $331,570 $331,570 $372,815
1,872 22,5653 12,209 3,386 6,958
- 200,000 900,288 682,033 218,255 =
20,071 112,249 26,926 - 85,323
2,639 3,083 3,083 - -
4,040 7431 7,998 - (567)
$28,623 $345,316 1,045,604 $732,248 $221,641 $91,715
$963,724 $660,981 $249,689 $604,291
97.1% 65.7% 19.3% 45.2%

Budget Amendment to add additional funds for pipe fining.

Date Prepared: 10/28/2024
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